Assess, Adjust and
Implement (AAIl) Program™

Continuous Collaboration™

A MPulse

Reduce Risk, Implement MPulse Faster

A successful maintenance management program requires more than just great software. You need well-trained people who know how
to use it, and you need a solution set up right to work with your company’s assets and business processes.

The MPulse Assess, Adjust, and Implement (AAIl) program begins with a comprehensive assessment of your current state and concludes
with training and services to assist you in implementing improvements. AAl includes onsite implementation and training services, giving

you hands-on support from our MPulse experts.

Who is AAI For?

AAl is for MPulse customers who want to
get more out of their implementation. It's
an ideal option for “rebooting” a waning
program or finding ways to squeeze more

efficiency out of an already successful one.

Key Benefits

e Improved results
e Optimized processes

e Renewed focus on maintenance
management discipline

¢ |dentifying new ways to use the full
range of MPulse’s robust feature set

e Expand use of MPulse throughout the
enterprise

Comprehensive Service,
Minimal Disruption

Our intensive program covers all the

phases of a successful implementation.

You'll be assigned a Senior MPulse
Engineer who'll guide you the whole
way through.

M

Microsoft Partner

Kickoff Meeting

Perform a collaborative needs analysis
Establish goals

Develop a plan for training
curriculum, MPulse data clean up,
and/or migration

Create work processes
Design reports and a database layout
Assign responsibilities

Import/clean up data in the MPulse
database

Stakeholders receive instruction from
your MPulse Engineer/Trainer

Simulate real scenarios using your
own data

Ensure your key players are up and
running

“Go Live” Day Options

Develop asset records

Build preventive maintenance schedules
Set up user groups

Create work orders

Enter service requests

Test workflows

Build dashboards

Sessions

Day 1: Planning Meeting/Consulting/
Adjustments/Software Training

Day 2-3: Consulting/Adjustments/Software
Training

Day 4: "Go Live”

MPulse Implementation Success
Guarantee

We're so sure you'll see results with the AAI
program, we offer the MPulse Implementation
Success Guarantee. Contact us to learn how
we back up our promises.
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